2018 ANNUAL REPORT

2 W. 7th Street
Bloomsburg, PA
Phone: 570-389-9206
www.the-childrens-museum.org

The Children's Museum MISSION is to enrich the lives of people in the region by fostering a lifelong love
of learning through enjoyable interactive programs and exhibits that bring out the imagination of every
child and the child in every visitor.

ANNUAL REPORT OF THE CHILDREN’S MUSEUM
Year Ending December 2018

2018 Activities and Accomplishments
1. FINANCES
The Children's Museum is a 501(C)(3) non-profit and operated with a 2018 annual INCOME of
approximately $266,407 and EXPENSES of approximately $195,281.

Children's Museum Sources of Funds for 2018
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Children's Museum Uses of Funds for 2018

2. Attendance:
In 2018, the Museum was open year-round. The year ended with a total of 22,037 visitors, second
highest yearly attendance since opening; including 2,903 first-time visitors.

Attendance by Year (Most Recent 3 Years)
2016

2017

2018

18,719

24,239

22,037
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2018 Museum Visitors by County
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Social Media (Website, Facebook, Twitter)
The Museum continues to operate a website at www.the-childrens-museum.org which saw a continuing

increase in website traffic during 2018, setting many records.

www.the-childrens-museum.org statistics

The website activity showed significant gains during 2018 and set a number of monthly and all-time
records for unique visitors and hits. For the year we had 174,254 visitors and 3,141,737 hits.
Facebook “LIKES” increased from 3498 at the start of the year to 4378 at the end of the year; an increase
of more than 25%. The Museum continues to have a small but increasing presence on Twitter and
Instagram.

3. HIGHLIGHTS and ACCOMPLISHMENTS
Shawna Meiser continues as Director of the Children’s Museum. Under her leadership, the Museum
plans to continue expanding its reach in 2019 as it celebrates these 2018 accomplishments:
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•

•
•

•
•
•
•

Year-Round Programs: continued growth in number and variety of clubs, camps, and classes;
Special Saturday and Science, Art, and History offerings. The museum hosted more than 500
hours of educational programs in 2018.
Group Visits: 71 school or community groups made-up a total of 79 visits in 2018 (over 3,400
visitors)
Special Events: Bloomsburg Mini-Maker Faire, Art Shows, Science Fairs, Summer Art Camps,
$2 Tuesdays, SPARKLAB, iMAKE Art & Science Series, Preschool Art Classes, Downtown
Bloomsburg BOO!burg, Grossology Dissection Lab, Homeschool Hangouts Programs, Star
Wars Day, Touch-A-Truck, Gingerbread House Competition and Exhibit, Culture Café: Global
Meets Local, Families with Special Needs Nights (monthly), Butterflies LIVE! and many more.
Additional new programs were introduced for both Girl Scouts and Boy Scout badge
opportunities.
New Exhibits:
Classroom Remodeling: New kitchenette, utility sink/closet, walk-in storage and floor/wall paint
was completed with a wall-size CM logo as a photo background for visitors’ use.
Friends of The Children’s Museum:
Museum Volunteers: over 130 community volunteers, Bloomsburg University faculty and
students, trained docents, active Museum committee members, Board members, Volunteer
Steering Committee, Friends of the Museum and Membership Committee who supported the
Museum by providing over 8,200+ hours.

4 COMMITTEE ACTIVITIES
Docents:
The purpose of the Docent committee is:
• To schedule volunteer docents to teach specific exhibit area lessons to elementary school
children whose classes are visiting the Children's Museum each spring.
• To continue to add new and qualified volunteers to our docent and mover lists.
• To update the CM monthly activity calendar with assigned docents on specific scheduled
elementary schools, summer camps and nursery school visits.
• To continue to update our Docent Training Manual with any new and ongoing Exhibits.
Accomplishments for 2018 include:
• 21 docents volunteered this spring. (25 total docents)
• (26 total docents in 2017.... 19 docents volunteered)
• 11 active “movers” volunteered this spring including Bloomsburg University interns and
work study
• students. (12 movers in 2017)
• 28 Elementary Schools visited CM this spring...grades K, 1, 2, 3
• (34 visited in 2017)....grades K-3
• 8 weeks of elementary school visits (April 4-May29)
• 1,441 total elementary students visited CM this spring.
• 76 docents scheduled.
• Grand total of CM receipts received from school visits April, 2018 through
• May, 2018 was $11,924. (This total includes admissions and gift shop)
• Successful “Mover” volunteer program again this year. Many thanks to
• Shawna, Abigail and Shelby for their amazing help and organization.
• *Continued water bottles and goodies for all docents during their break
• rotations on large group days and before and after any school visitation day..
• Organized successfully by Shawna and staff.
• *100% of Teacher and Docent updated surveys completed this spring!!
• (Many thanks to all staff members who were determined to reach this goal.)
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Exhibits: The Exhibits Committee collectively donated 4,000+ hours of their time in the development
and maintenance of existing and new exhibit spaces throughout the year.
Highlights are listed here:
• Finished installation of A-Mazing Simple Machines overhead sign and implemented an interactive
scavenger hunt for the exhibit.
• Design work was completed on the Bird’s Nest redesign, working with exhibit team and Resilite,
with installation planned for early 2019.
• Molly Turtle electronic game under development, in prototype stage. Installation is scheduled for
2019.
• A new hand-built cash register was installed in the old-fashioned store.
• Interactive make-and-take activities were replaced fall 2018, focusing on Ancient Egypt and the
Greenway exhibits.
• Magnetic town game under development, with production at 50%. Next steps will be the artist
painting the townscape background and prototyping the function with magnets.
• Initial brainstorming completed for new Nutrition & Health exhibit. Consultation with Penn State
Extension nutritionist executed as part of content planning.

Facilities: Early in 2018 a small subcommittee met with a computer consultant to learn of their
evaluation of our network-based on those suggestions, we made changes to our anti-virus programs, our
procedures for doing backups, and improvements or replacements to several computers. We also
reviewed how we process credit cards and elected to remain with our current provider for the time being.
A study was made of telephone conferencing systems and a device was purchased to allow “phoned in”
participation in meetings in the rear classroom.
We also arranged to have all of the exterior locks in the museum replaced and, using a key-control policy
developed in 2017, we issued new keys to those that needed them. Routine repairs were made to the
picnic tables and to the building downspouts and we made some exhibit repairs and replaced some
fluorescent lamps with LEDs.
A springtime furnace inspection resulted in a number of deficiencies being noted, some of which required
attention in order to get a new certificate from labor & Industry. We were able to get the repairs and
modifications made at a reasonable price by the fall. However, this pointed out the need to upgrade the
HVAC equipment in the building. A noteworthy grant was applied for by the staff and subsequently
awarded, so we have begun collecting quotes to accomplish this during 2019.

Finance: The Finance Committee keeps the Museum running soundly by monitoring income and
expenses and submitting detailed monthly/quarterly reports to the board, as well as preparing and filing
tax forms required by the State and Federal governments. Finance works with the director to prepare the
yearly budget for board approval and works with an accountant to prepare the 990 and complete all tax
reports.
Members: Treasurer, two to four other board members appointed by the executive committee, the CM
Director. In 2018, Valynn Boy continued as Chair of the Endowment Committee with Vic, Liz, Mary, and
Shawna serving as members.
Responsibilities:
• Review the yearly budget prepared by the Director and President and submit it to the Board for
approval.
• Monitor income and expenses, assuring that income keeps pace with expenses and that
expenses are adjusted to keep pace with income.
• Assure that funds for grants requiring matches are available.
• Recommend action on new, unanticipated, spending.
• Yearly, meet with the accountant in preparation for completion of the 990, Bureau of Charitable
Contributions forms, and other financial forms as required.
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•
•
•

Make recommendations to update the Financial Policy Manual.
In cooperation with the Director and the Personnel Committee, make salary recommendations.
Review CMEF performance and final year end accounting for CM and recommend what funds, if
any, of CMEF earnings, will be distributed to CM operating funds or what CM funds will be
donated to the Endowment Fund.

Accomplishments:
• Included Endowment information in monthly emails.
• Presented Endowment reports and information to the Board.
• Recommended a contribution of $2000 from CM operating funds to the CMEF, which was
approved by the Board.

Endowment sub-Committee of Finance:
We ended 2018 with an endowment balance of $157,019, down $11,975 from the $168,994 balance at
the end of the 3rd quarter. This is a decrease from 2017 end-of-year by $5,117. The contribution to the
endowment from the Children’s Museum operating funds for 2018 was $2,000 in the second quarter. The
change in value was primarily due to increases in mutual fund valuation for the quarter.
Endowment summary Year End 2018 (12/31/2018)
Cash/Equiv
Mutual Funds
FI Securities
Total Account*

12/31/15
53,703
64,253
10,045
128,613

12/31/16
47,455
85,750
10,063
143,368

12/31/17
55,104
91,749
15,169
162,136

3/31/18
55,259
89,691
14,864
160,161

6/30/18
57,988
92,537
14,789
161 164

9/30/18
58,103
95,621
14,742
168,993

12/31/18
64,127
77,678
14,857
157,019

Fiduciary fees to First Columbia for the quarter were $200. This reflects a 50% discount on
standard fund management fees.
*may not add correctly due to the booking of accrued income to total account.

Fundraising: The Fundraising Committee is tasked with planning and executing fundraising events,
member recruitment and appreciation events and standalone fundraising projects. In conjunction with the
Director, the committee drafts an annual calendar and budget for fundraising events and solicit in-kind
donations and sponsorships from individual and business donors to cover fundraising event expenses.
FRIENDS of the MUSEUM: The development of a “Friend of the Museum” organization began in
2018.
A brochure provides information about how the Friends will support the Children's Museum. The support
provided by the “Friends” will enable the Museum to:
• Provide scholarships to our many programs
• Create and offer more new and exciting programs
• Update and maintain our current exhibits
• Create new exciting exhibits
• Extend our educational outreach services
• Enable continued excellence in serving the wider community

Gift Shop: The Children’s Museum Gift Shop continues to be an excellent fundraising resource. In 2018,
the Gift Shop realized $13,388.12 in sales with a net profit of $6,160.25. To make the Gift Shop
accessible to everyone, items are priced from 25 cents to $20.00.

Grants: Our Museum Director has worked closely with our Program Director to seek out and apply to seventeen grants in 2017/2018 for funding to cover staff wages, program supplies, technical equipment,
exhibit construction, and capital improvements; twelve of the seventeen were funded for a total of
$61,954 over the last 12 months, with two grant decisions pending. An additional grant reimbursement of
$5,000 from ILMS (federal grant) is due to arrive in Oct. See chart below for grant details.
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Grants were received from the following entities:

Marketing: The Marketing Committee develops and implements a marketing plan that identifies the
needs of its target audience and how to meet those needs with the products, services and programs of
the Museum. In 2018.The Children’s Museum retained a GuideStar level Gold in 2018 and is targeting to
reach Platinum by end of 2020.
Items of note for 2018:
• Committee expanded by adding several new members with extensive Marketing experience
• To broaden the museum's visibility within the immediate community and the wider region, I strove
to expand the museum's high-profile marketing efforts and outreach opportunities. The staff and
marketing committee were both central to making this goal a success.
•  Television coverage of museum exhibits and events increased four-fold this year,
• with 5 features appearing on WBRE's Eyewitness morning show, highlighting Gingerbread
Village, Kid Power Self Defense, HAK4KIDZ, Bloomsburg Mini Maker Faire, and Star Wars Day.
WNEP featured three events this year: Edible Book Contest, All Abilities Training, and the Sit
Next to Me Film Fest & Teen Animation classes. These for 4a.m. slots shooting live until 7 a.m. A
radio talk show interview was added to our outreach efforts: WKOK Sunrise Show with Mark
Lawrence. Attendance at these featured events experienced a dramatic boost, and field trips and
birthday parties were booked as a direct result of on-air exposure.
• Expanded the museum’s trade agreements to include:
1) The Weis Center for the Performing Arts at Bucknell: In exchange for providing two one-hour
sessions of hands-on programming in the Weis Center lobby, prior to a family discovery
performance (Lightwire Theatre Christmas Show, Mr. Poppers Penguins), the museum is given
"Sponsor" status, with logo listing on their website, performance posters, a thank-you mention
from stage, the ability to include brochures in the show program, and more.
2) Susquehanna Life Magazine – 50% fee reduction to be featured in Museum & Gallery Guide in
exchange for 6-month display in museum entrance.
3) WVIA Radio – Additional ad time negotiated for a base amount of purchased radio spots.
• Digital marketing efforts:
• 1) Increasing utilization of Instagram to highlight museum services 2) Worked with marketing
committee to update the museum’s website by developing a plan and timeline with MePush
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•
•
•

(computer company) to build a new WordPress website with fresh features and a mobile-friendly
interface. New site scheduled to go live January 2019.
Visibility in three local parades including Millville’s 4th of July Parade, Bloomsburg’s “Light up the
Night” Parade (Nov.) and Danville’s Halloween Parade.
Two new resources to keep local families and educators informed of museum services:
comprehensive: Educators’ Guide and printed monthly program calendar.
Monthly press releases that include details on all programs and events that month sent to 20+
media outlets have resulted in widespread coverage on a regular basis (Daily Item, PE, WVIA,
Sun Gazette, WNEP, etc.)

Personnel: The Personnel Committee oversees staff implementation of Board policies, proposes
updates as needed to the Museum Staff Handbook and Safety Manual for approval by Board, works in
conjunction with the Finance Committee and Director to establish overall staffing, approves job
descriptions, conducts an annual review of the Museum Director, and acts as liaison between the
Museum Director and the Board.

Policy: Several policies were revised or adopted during the year and approved by the board, including
the drafting of Active Shooter and Weapons policies and updating of the Employees Handbook.
Additional review of all standing policies will be undertaken to reflect politically correct language.

5. ANNUAL APPEAL
80 donors gave to the Children’s Museum’s 2018 Annual Appeal. The Annual Appeal total for FY 2018
was $9805 which was somewhat lower than total received in 2017.
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6. MEMBERSHIPS
121 regular paid memberships involving 511 people supported the Children’s Museum in 2018; a slight
decrease in paid memberships and members than in previous year.
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7. STAFF, VOLUNTEERS, and BOARD
Museum Staff:
Shawna Meiser, Museum Director
Ginny Weibel, PhD, Education Coordinator
Abigail Kurecian, Office Manager
Stacy Woodley, Office Assistant
Shelby Kellner, Museum Assistant, seasonal

Work-Study Students:
Bloomsburg University students continue as additional 2018 Museum staff
through the Federal Work-Study Program and academic internships.
High School co-op students provided Museum exhibit maintenance.

Community Volunteers (including Board Members):
125 volunteers contributed over 8,000 hours in support of the Museum in 2018.

2018 Board of Directors:
Victor Klein, Acting President
Diana Hughes, Vice President Administration
Kathrene Beidler, Secretary
Mary Osborne, Treasurer
Karen Blackway
Valynn Boy
Tracey Craddock
Jean Downing
Lisa Leighton
Jenn Rarig
Jeananne Scrimgeour
Joan Silver,
Liz Strauss

Prepared by Kathrene Beidler, Board Secretary, The Children's Museum
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